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In an International Environment
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0 PMI Presentation: Gilles Wozelka, PMP, IBM
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Introduction:

President of PMI Sud

Christian Poujardieu, IBM LGE lab director.

The theory : The 5 cultural dimensions

The practice

MS Project in multi-site projects Gerard Bonnald, Consultant

Conclusion:

Cornelis Vonk, PMP, Compag
Break « Meet the participants »

Jean-Francois Soulard, IBM

Michel Operto, PMP, NCR
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What is PMI : The organisation behind the
_profession

0 Project Management Institute
(PMI)

Aerospace/Defense
Automotive
Banking/Financial Services
Construction/ Engineering
Education

Environmental
Government

Information Systems
Manufacturing

Oil, Gas, Petrochemical
Pharmaceuticals
Telecommunications
Utilities

and numerous others

0 Non-profit professional
organisation

0 Nearly 42,000 members world-
wide in different industries >

0 Established 1969

0 Executive Offices in USA
0 Upper Darby, Pennsylvania

0 Sylva, North Carolina

o o o o oo o oo o o o o g o d

“ ... building professionalism in project management ...”
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PMI Membership as of February 99 D S B

B TOTAL
B USA
OEMEA

1996 1997 1998 févr-99
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PMI Objectives for year 2002 aP L

Achieve 100.000 members

Have 1.000 leading enterprises recognising PMI
professional certifications

Exercise world leadership as evidenced by 100 cooperating
relationships

Deliver 1.000 PMI products and services to PMI members

Accredit project management programs at 10 universities
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PMI SUD A I ]

0 Subsidiary of French PMI chapter
0 50 Members

0 Multiple companies: IBM, COMPAQ, NCR...

President: Gilles Wozelka

Tresorier: Jean Pierre Alfonsi

Secretaire: Guy Euget

Communication: Martine Savalle, Vincent Coustillac, Pierre Huon
Développement: Michel Operto, Kees VVonk, Anne-Marie Frizzi
Programmes: Jean-Caude Dravet, Jean-Luc Burlier,Xavier Bocquet

[~
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PMI SUD OBJECTIVES A I ]

0 Promote and get the regional business community
to better understand the scope and role of project
and program management.

1 Develop PMI (Project Management Institute) and
create an interactive community of project
managers.

1 Be the privileged link between our region and the
PMI France chapter based in Paris
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PMI maintains Project Management ™| A
Standards and Certification "

0 Project Management Standards

1 PMI's “A Guide to the Project Management Body of Knowledge”
(PMBOK Guide)

0 Project Management Certification
1 PMI's Project Management Professional (PMP) Certification

0 Currently 10,881 PMP Worldwide

0 Project Management Publications/Events
1 Monthly magazine PM Network, Quarterly magazine PM Journal
1 PM Information Source Guide
1 Yearly Symposium (October 10-16 Philadelphia)
1 Chapters’ Meetings
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What is PMBOK ? A I ]

7 Result of work performed by PMI's Standards Committee

whose Vision Is:

1 World-wide excellence in the practice of project management through
standards which are widely recognised and consistently applied

0 Evolution of PMBOK Guide
1 1976: Documented standards began
1 1984: First PMBOK published
1 1987: Revised PMBOK published
H

1996: Comprehensive Update and release of the new PMI “A Guide
to the PMBOK”

1998: First version of the manual in French

1 Anticipated release of future updates:
— Every two years, or as changes occur within profession

]
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Failure in I.T. Projects
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Information for joining us

0

0 WEB site A
0 Www.pmi.org _.?-::—f'_%
0 www.pmi.france/chapters/france '%—___fx\

0 pmicenter.4-lane.com

0 PMI France
1 Stephane Derouin : +33.1.46.99.51.09

0 PMI SUD -
0 PMI_SUD@hotmail.com -v
0 Président :Gilles Wozelka _,“;._ﬁ,,:;,_ -.r

0 +33.4.92.11.62.32 ; Wozelka@fr.ibbm.com "",_-..
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AGENDA : June 18th A I ]

0 PMI Presentation: Gilles Wozelka, PMP, IBM
President of PMI Sud

O Introduction: Christian Poujardieu, IBM LGE lab director.

0 The theory : The 5 cultural dimensions
Cornelis Vonk, PMP, Compaqg

Break « Meet the participants »

0 The practice Jean-Francois Soulard, IBM
0 MS Project in multi-site projects Gerard Bonnald, Consultant

0 Conclusion: Michel Operto, PMP, NCR
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The Project Management Body of Knowledge ) P; 4 I

Lack of
Best Practices
Percentage .
Occuc;;enceA 1 The Project Managem_ent Body of
P The Pareto Knowledge (PMBOK) is an
N inclusive term that describes the
" 33 % . .
Lack of sum of the knowledge within the
20 1 |gestpractices] | *oamer 229% profession of project management.
10 1 Prtl)?ect Stal?re] Tf?leders Other
Management Project reasons
>
€ 78 %= Major

Cause

As with other professions such as law, medicine, and accounting, the body of
knowledge rests with the practitioners and academics who apply and advance
it. The full PMBOK includes knowledge of proven, traditional practices which

are widely applied as well as knowledge of innovative and advanced practices
which have seen more limited use.
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The Project Stakeholders

Lack of Key
Perc%rfnage AStakehO/der Support l PrOjeCt stakeholders are
Occurrence iIndividuals and organisations
w0t B The Pareto who are actively involved in the
0 | = project, or whose interests may
Lack of be positively or negatively
2 I D L 2% affected as a result of project
10 4] e | [T e Other execution or successful project
Management Project reasons Comp|eti0n_
>
<« 78 %> Major
0 Project Manager and Project Team 0 Internal/external
o Client — owners and funders
o Performing Organisation — suppliers and contractors
0 Sponsor — government agencies
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